
Cycle 1

Clerking analysis 

Cycle 2

Proof of concept:

Paper clerking 
proforma

Cycle 3

Proof of concept:

Electronic clerking 
proforma

Cycle 4

EPR power-note clerking 
proforma 

Introducing an electronic plastic surgery 
clerking proforma

• Poor documentation notes raised by
multidisciplinary team

• Impacting on patient care and management
especially on a multi-speciality ward with cross-cover
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Results: 

Methods: Cycle 1:
31 patients notes analysed over a 3 week period

• Admission clerkings assessed for quality
(RCSE, GMC, Published audits, MDT opinion)

• Inclusion criteria: All adult admissions
• Exclusion criteria: Paediatric admissions

Why electronic clerking?

• Treatment planning, care provision and patient safety

• Follow-up, audit and research

• Clinical coding

• Paperless notes

Cycle 2:
23 patient notes analysed over 2 week period

• Admission clerkings assessed as per cycle 1

• Inclusion criteria: All adult emergency admissions

• Exclusion criteria: Paediatric cases + elective admissions

Intervention:

1. Presentation 
to 
department

2. Paper 
proforma  

Cycle 3 Plan:

• Results presentation to department

• Develop EPR clerking proforma

• Handover to August intake juniors
Cycle 4 Plan:

• Develop EPR power-note proforma for 
specific plastic surgery presenting complaints 

• Continue handover of project to subsequent 
intakes 

Summary:

• Poor quality of clerking documentation within 
the department 

• Clerking proforma improves documentation 

• Appropriate to introduce electronic clerking 
strategy 
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Background:
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